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What is Agile PM2?
Agile is an approach described by a set of principles and 

practices for managing projects. Agile appreciates the inherent 

uncertainty of project environments and creates organisations 

that are highly adaptive, use adaptive planning and short 

feedback loops, evolutionary development, early delivery, 

continuous improvement and rapid response to change.

What is PM2?
PM2 is a Project Management Methodology developed and 

supported by the European Commission. Its purpose is to enable 

project teams to manage their projects e�ectively and deliver 

solutions and benefits to their organisations and stakeholders.

PM2 is a light and easy to implement methodology suitable for 

any type of project. PM2 has been custom developed to fit the 

specific needs, culture and constraints of EU Institutions and 

Public Administrations, but also incorporates elements from 

globally accepted best practices, standards and methodologies. 

PM2 provides: 

•  A Project Governance Model (i.e. roles & responsibilities)

•  A Project Lifecycle (i.e. project phases)

•  A set of Processes (i.e. project management activities) 

•  A set of Project Artefacts (i.e. templates and guidelines). 

•  A set of Mindsets (i.e. e�ective beliefs and behaviours). 

Agile PM2 both extends and 

enhances the PM2 Methodology 

with Agile principles and practices 

and provides an alignment  

between these practices and 

corporate governance, programme 

management, operations, 

enterprise architecture.



QUICKSTART STEPS

Define a Project Governance and create a Business Case  
• Define the Project Steering Committee (PSC)
•  Provide the justification for the project, capture the business requirements 

and establish its budgetary constraints

Identify Stakeholders and create the Project Charter 
• Define the project scope
•   Identify those Stakeholders who should contribute to the Project Charter
•  Capture the high-level requirements, assumptions and constraints 

•  Decide on a project approach, estimate required resources, costs and timing 

 

Setup the Project Logs
•         Setup the Risk Log, Issue Log, Decision Log and the Change Log. These logs 

will be used to document the management of Risks, Issues, Decisions and 
project Changes

Start the Project Planning with a Meeting  
•       Invite all necessary participants to the planning meeting
•  Go over the Project Charter and ensure a  common understanding
• Communicate the next steps for the planning phase
    

Tailor the Project Management approach
•  Decide which planning documents to use and how they should be tailored
•  Define rules, assign team responsibilities and define a conflict resolution 

process

Develop a Communications Management Plan
•  Identify all information requirements for the effective management of the 

project’s communications
•  Decide on the strategy, goals, frequency, format and recipients of the 

communication activities

Create the Project Work Plan 
•  Break down the work that needs to be done in smaller and more 

manageable pieces (Work Breakdown)
• Estimate the effort and cost for each piece of work
• Establish the detailed budgetary and resource requirements
•  Create a work schedule (identify dependencies, assign resources and dates)

1
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7

Project Charter

Business Case

Issue Log, Risk Log, Decision Log, Change Log

Planning Kick-o� Meeting

Project Handbook

Communication Plan

Project Work Plan



The PM2 Project Roles 

The PM2 Project Organisation

Appropriate Governance Body (AGB)

The AGB provides top-level       

governance for all projects. 

Project Owner (PO)

The PO represents the business side 

of the project, chairs the PSC, and is 

accountable for the overall project success. 

The PO typically holds a management 

role in the functional organisation. 

Business Manager (BM)

The BM represents the PO in the 

day-to-day management of the 

project. Works closely with the 

PM and coordinates the BIG.

Business Implementation Group (BIG)

The BIG represents the needs and 

interests of the users and ensures that 

project specifications and deliverables 

meet the needs of users. They also 

implement the business changes required 

for the organisation to e�ectively 

integrate the project deliverables 

and realise the intended benefits.

Project Steering Committee (PSC)

The PSC steers the project and provides 

high-level monitoring and controlling. The 

PSC signs o� all key management artefacts 

and drives change in the organisation.

Solution Provider (SP)

The SP assumes the accountability for 

project work and deliverables. The 

SP typically holds a management 

role in the functional organisation. 

Project Manager (PM)

The PM manages the project and assumes 

responsibility for the project and project 

management work and deliverables.

Project Core Team (PCT) 

The PCT produces the project deliverables 

and plays a key role in the planning and 

the successful completion of the project.

Project Support Team (PST)

The PST consists of those roles and groups 

that will support the PM during the project. 
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